WHITEWATER TRIP – Leaders Check list

Rescue Gear - Minimum Gear required

	
	Split Paddle (1 per group)

	
	First Aid Kit (1 per group)

	
	2 Prussic loops (min. 1 set per group of 4)

	
	3 Karabiners (min. 1 set per group of 4)

	
	Folding Saw (min. 1 per group of 4)

	
	2 Slings (min. 1 set per group of 4)

	
	Duct tape (min. 1 per group of 4)

	
	Throw bags (each person)

	
	Knife (each person)

	
	Whistle (each person)

	
	Survival bag, thermos(1 per group)

	
	Spare food (each person)

	
	Spare polypro (min. 2 sets per group)

	
	Watch

	
	Cell phone or alternate


Before the trip

	
	Check river flows and weather report.


River flow________________

Weather_________________

(Cancel or redirect the trip if necessary )

Before the river

	
	Know the people on the trip. i.e. their names, and abilities

	
	Ensure you record the name and contact phone number of all participants’.

	
	Make sure everyone knows where to meet, eg. on the way, at the take out, etc.


.

At the River

	
	Count paddlers                                             Number of paddlers___________________

	
	Check who has rescue gear

	
	Check experience of paddlers

	
	Buddy up less experienced paddlers

	
	Check gear and clothing of others i.e. boat buoyancy, lifejackets, paddle jacket, polypro.

	
	Discuss hazards, hazard id and avoidance

	
	Demonstrate River Signals

	
	Appoint Leader(s) and Tail End Charlie(s) discuss group management

	
	Arrange meeting points on the river (if necessary ie; running sub groups out of sight of one another)

	
	Make sure everyone knows where the Take out is.


If people are not properly equipped or do not have sufficient experience, do not let them paddle!
RISK ANALYSIS AND MANAGEMENT SYSTEM

Activity / Situation: Kayaking – Grade 2 water and above  
Date Reviewed:  November 2006

	Risks

Accident, injury
	1. Drowning

2. Injury to trainees or leader

3. Missing person

4. Loss of Equipment

5. Damage to Equipment

6. Road accident

7. Hypothermia



	
	PEOPLE
	EQUIPMENT
	ENVIRONMENT

	Causal Factors

Hazards, Perils, Dangers
	1.  Poor or inadequate instruction

2.  Poor or inadequate progression

3. No or poor briefing

4. Leader lacks appropriate skills / experience 

5. Members forced to do activity

6. Groups get too spread out

7. Members not fit for activity e.g. sick, poor attitude

8. Too big a group for leader to handle


	1. Equipment in poor repair or inappropriate

2. Clothing inappropriate for conditions

3. 1st aid kit not available

4. Spare clothing not carried

5. Food and hot drinks not carried

6. River rescue gear not carried

7. Personal safety gear not worn or fitted properly.

8. Standard equipment not available


	1. River level too high

2. River rises in flood

3. Weather conds cold and wet

4. Strainers in river

5. Wrap / pin rocks in river

6. Strong recirculations

7. Swims long or hazardous

8. Foot entrapment

9. Standard Hazard ID procedures not used.



	
	PEOPLE
	checklist
	EQUIPMENT
	checklist
	ENVIRONMENT
	checklist

	Risk Management Strategies
Normal Operation
	1 All instruction to an accepted, up to date standard

2. Progressions develop appropriate skills in attainable manner before members go on water

3. Thorough briefing of procedures, expectations, hazards before going on water 

4. Leaders cleared to NCC standard (River rescue course, appropriate & current experience skills)

5. Challenge by choice used.

6. Leader to assess all members for fitness and ability that day and during trip.

7. Procedures for staying together as a group established.

8. Ratio of leader: members recommended to not exceed 1:4-6


	
	1 All equipment regularly checked and buoyancy in place.

2. Members briefed on clothing required and checked before going on river.

3. 1st aid kit carried by leader

4. Spare clothing in dry bag carried within the group

5. Some gear and hot drink carried as appropriate

6. River rescue gear carried by leader

7. Personal safety gear checked and worn at all times, PFD, helmet, clothing footwear.

8. Equipment always available as laid out in SOP

9. Cell phone carried for rivers where reception is available
	
	1. Set river level limits for each river section (guide: 100 cumecs for Motueka & Buller rivers). Check flows before setting off.

2. Check weather forecasts and flows, allow for previous rainfalls.

3. Abandon activity in poor weather conditions.

4)5)6) Remove strainer if possible. If not either doesn’t paddle or if there is a safe line, brief members and monitor their routes.

7)8) Brief members on techniques to avoid or cope with swims/foot entrapment before going on water OR don’t paddle if members skills not suitable.

ALL ABOVE Check for new hazards in section of river being paddled before going, (speak to NZKS, UD or anyone else with local river knowledge) inform other members of hazard updates if there are any changes. Scout all unknown rapids – from bank if visibility poor.

9.Brief members on hazard avoidance procedure (point positive).
	

	Emergency

 Operation
	Cell phone to be available in dry bag in leaders boat if vehicle not shadowing boats (have some knowledge of cell phone coverage).

Leader to be current in river rescue techniques & first aid

Get all group safely off water as soon as possible and assign tasks

Use emergency plan sheet for reference.


Nelson Canoe Club Emergency Plan – Guideline Sheet


Accident/Incident



Stop and Think


Prioritise



Life Threatening


SAR

Group Safety

Conditions for Patient
   A rescue or 

*   Rescue     


   short search is
*   Immediate Danger

*   Time under water

   worthwhile as
*   Emotional Issues / Problems





   long as it

*   Keep Group or Get Group

*   1st Aid Primary &

   doesn’t

     together

     secondary checks 

   endanger others
*   Stabilise Situation - Don't let

*   Stabilise Patient  
     
   
   

     it get worse

*   Appoint Someone to





     monitor patient




     







Remember you can 

DELEGATE



TIME TO:





*   Look After Yourself





     Your own High Energy Level is vital





     for looking after others





*   Eat

Continue to monitor

*   Drink

patients condition

*  Think



ORGANISE






Decide who is in Control ie Choose one leader to be in control


CHECK IN WITH:





*   Other leaders





*   Group





*   Other Issues ie Hypothermia, Panic ...




 Evacuation / Rescue




what happens for 
OPTIONS


 

  Work out options ie


*   Stay Put




*   Use  Cell Phone to get help 

     and / or advice




*   Self Rescue





*   Party Goes for Help

KEEP SAFE 


 OPTIONS

*   Stay Put



*   Return / Cancel Trip

*   Continue Trip

*   Modify Trip


*   Divide Group









               
    rest of group


(from 1st page)







Continue to 

monitor




*   

Patient (Report Form)






WRITE DOWN DETAILS OF:
            patients condition

*   Rescue






*   Requirements for Patient






*   Requirements for Individual Members of Group




*   Requirements for Group as a Whole eg Food,




     Equipment, Clothing, Evacuation

         Whatever you do take these written details with you!



DECISIONS




*   What Course of Action to take




*   Who will Stay




*   Who will Go and who will be Spokesperson, 

      i.e. go out and call police 




*   Have you got all the Information necessary




*   Has the Spokesperson got all the Information written down




     and know what is expected of them? i.e. stay available for 




      info and get info back to group if possible




*   How do Parties Meet Up After Rescue



SPOKES PERSON 

Must Stay available for 

communication all the time
START  EVACUATION / RESCUE OPERATION



For instant action eg Helicopter, relay details to Police as soon as possible in order for them to call out helicopter
(from 2nd page)








      







 

        POLICE





 



SAR






Continue to 

monitor

patient condition

     
    
Controller


        


    Leader at incident hands over responsibility 

         of coordination to outside controller



Act on instructions given / maintain contact/ relay vital info


Successful return to normal / revised programme 

or return to base
Immediate Physical / Emotional Support for Leader / Group advised

As soon as Practical

 Incident / Accident

Form completed

Ongoing Support advised
Debrief and Learning

with  Committee and Others
Follow up Procedures undertaken 
Review of policies and procedures, committee & leaders training and development








